
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, May 13, 2019, 6:30 pm - 9:00 pm
Mary Hogan School

In Attendance
Amy McGlashan; Betty Kafumbe; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine
Morse; Margaret "Peg" Martin; Mary Gill; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Davina Desmarais; Mary Cullinane

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 6:35 PM by Peter Conlon, Chair.  

Peter Conlon took a moment to thank the community for their support to each other in the passing of Tilly from
Weybridge.  He was appreciative of all the support that was offered within the schools and the community.

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Caitlin Steele, Brittany Gilman

Mary Hogan School PresentationB.

Steve Lindemann, Interim Principal, invited three of his primary teachers to do a presentation.  1st grade is finishing
up "How We Express Ourselves."  They directed us to a table outside of the music room where they had set up
artifacts of student learning.  We all have a past others is longer than some.  Started the unit out with looking at
toys from the Sheldon Museum.  The timeline is student generated.  Dinosaurs made it on the timeline.  They also
had a chance to dress up and recreate a time period.  Students used morse code to write letters to other students
and their classmates.  Students learned how to interview each other as well as an older adult.  The summative
assessment was a timeline piece.  They communicated their timelines to their classes.  They have put some of
their class work into a time capsule that will be opened when they graduate high school.  The artifacts will be
mailed to them.  Challenges were that they could not have done this at the beginning of the year as it required lots
of writing, the ability to communicate with each other, books that they could read, etc.  Have embedded reading,
writing and social studies into the units thus making it a much more rich experience.  IB allows the teachers to
collaborate with each other and it is amazing how each class may move things in a different direction.

Public Comments1.

Wendy Leeds from Ripton, thanked the board for the opportunity to speak.  Concerns around declining
enrollment - did not hear at a table at a community forum - IB is currently the only school in Vermont that has
this program - would people move into this area for this to be an option for parents to move here?  Families
really want Pre-K programs that might be another way to get numbers up and it feels that looking at some
buildings in the district and the maintenance feels like the burden is being left on the shoulders of others that
might not have been kept up.  The board presence in all of the schools is really important.  All are invited to
Ripton School on May 23rd for the Grand-friends Community lunch.

Elias Pike, student, stated that kids at large schools are spread out and do not get a chance to know each
other.  Small schools allow for better and deeper relationships.  He asked that we not close the school.  

Lyndsay Hescock, parent who has a 1st-grade son at Mary Hogan.  Another step before the final decision.  So
much discussion if there is another opportunity, another public forum for people to speak.  Offering other
meeting times would be helpful. The 4th option is not an option it is too ambiguous.  Would like a more
specific option.  Would like to see some numbers about busing.  Where are the emails and parking lot
questions going?  How is that being disseminated?  Was appreciative that this was brought to the public.  

Laura McIntosh from Ripton, read a comment that she heard at one of the community forums.  Consolidate to
be stronger together and not to pit one town against another.  We need to be a district to aspire to.  Equity is



attainable but needs to be based on what the communities want for their children/students.  Stronger together. 

Steve Orzech from Middlebury, really resents some of the rhetoric that has been going around about Mary
Hogan.  Appreciated that his children had a diverse opportunity to learn, his children did not fall through the
cracks.  Equity - there has been a lot of talk about what this is.  Mary Hogan always had a full-time nurse,
specialists, etc. Classroom size is important, appropriate grade level material is difficult when you have more
than one grade level to prepare for and make sure that all children are given the best quality education. 
Teachers will use the extra space when given the opportunity to expand.  Paying for it - people were offended
that by consolidating they were now paying for all peoples expenses.  Small school grants will be going away,
but their purpose was to help small schools stay afloat.  

Emily Hoyler from Ripton, Mary Hogan is fantastic and one size does not fit all.  Community schools were
chosen by the people who moved into those towns.  

Adam Fetterman from Cornwall, who does make the decision?   The board will be having a discussion about
the process further on.  It is laid out in our articles of consolidation to closing schools should it come to that.

Recommendation to Approve Minutes of April 15, 2019C.

Motion to approve the minutes.  

Move: Lorraine Morse  Second: Jennifer Nuceder  Status: Passed

Approve ACSD BillsD.

April 22, 2019 = General Fund $226,438.67, Payroll $210,441.19  = $436,879.86 

April 29, 2019 = McGilton Fund $16,380.00     

May 6, 2019 = Food Service $28,973.15, Mary Hogan Food Service $24,605.85, General Fund $95,711.63,
$75 fee, Payroll $14,025.35 = $109,811.98 

May 13, 2019 = General Fund $169,390.83 bank fees $160 = $169,550.83 plus payroll - $1,102,828.21

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentE.

Questions were asked about scheduling for next year at Mary Hogan and the hope that the pieces of the STEM
program will not be lost.  The Challenge Program was already changing 6 or 7 years ago and not meeting the needs
of all students.  It has morphed into a more general science project.  This change happened before IB.  One course
should not be pulled out, pushing the program back into the classroom systematically will work best.  Is there this
much time for all teachers to collaborate and do such a great job.  The teachers have more support now then they
have had in the past as all teachers come together by grade level that allows for more collaboration and sharing.  IB
coordinators are critical in developing the time that the teachers are pulled out for.  Always looking for ways to
improve collaborative time and working together.  Teams are district-wide and the teams change from year to year
based on teaching assignments.  The elementary schools are using the same inquiry and the grade level teams
make a decision to how and when they do the units.  By the time the visiting team comes in March of next year,
the teachers will have taught and reflected on all 6 units.

Discussion: Federal Fiscal Monitoring1.

Brittany Gilman spoke about the systems that are being developed in the business office.  Fiscal monitoring -
every 4 years some of the AOE will come down and dig into the grants and fund usage.  Findings are that you
did this and don't do it again.  Costs - you really should not have done this and cannot use federal dollars
again.  Disallowed use  - you need to pay back the money.  Exit interview - ACSD is in the top 3 districts for
the way we manage our federal funds.  Other schools could learn from our systems.  Also involves Vicki
Wells and Caitlin Steele as it looks at the program side.  Streamlining to online forms.  Making people
specialists in several things and not just great at many things.  Middlebury Schools use the Abbey Group the
other 6 schools operate their own.  instituting a point of sale system.  Scanners that will allow the students to
just scan and pay, parents can pay bills online as well as apply for free and reduced meals.

Report of the BoardF.

Discussion: ACSD Facilities Master Plan Development1.

Community Engagement Committee:  The Facilities Master Plan Steering Committee will get together next



week and be looking at the data from the spring meetings.  Bob Mason will be back with us next meeting to
help us work on the timeline.  Where does a bond fit into the multi-year process?  School choice?  We need to
map out when and how the board takes on these questions.  Ten years will go by very quickly.  We will not
use any more retreats will use the regularly scheduled committee meetings.  We need to lay out who makes
the decisions and the timeline for those decisions.  The decisions are the duty of the board.  The unification
process does not put the decisions out to the communities, they will be involved in the yearly voting of
budgets, bonds, etc.  This summer is our time to lay out our decision points.  It is at least a year away before
we start naming schools.  Our goal was to have a plan of some sort by the end of the school year.  Our next
meeting is May 28th.  

Discussion: Whole Child Wellness Policy Draft2.

Policy Committee:  Mary Gill presented the Whole Child Wellness Policy.  The Policy Committee met with the
Partnership Council who wrote the majority of the policy.  A lot of this policy came from Williston, and
materials from the Center for Disease Control.  Not many other schools have a policy to this degree.  Lots of
questions and concerns around the wording of different pieces of the policies.  Great topic and policy to look
at.  Bring it back to the board for more discussion at a later date.  What is model policy and what is in that is
not required?

Action:  Ratify Collective Bargaining Agreement between the ACSD Board and ACEA 3.

This is a one-year contract.  By law it cannot be any longer due to the state health care coming into play for
2020.  Salary and some elementary school-wide planning time.  Did not take on major items as there was not
enough time.  3% new money on the salaries, distributed based on the pay scale by the union and was
approved by both sides.  Allows for an extra 5 minutes of planning time per day.  High schools across the
nation have more prep time than elementary schools - secondary vs. elementary schedules.

Move: Amy McGlashan  Second: Margaret "Peg" Martin  Status: Passed

OtherG.

Executive Session: Superintendent EvaluationH.

Entered Executive Session to discuss the superintendent evaluation.  Left Executive Session at 9:39 PM.
Extend the superintendent's rolling three-year contract for a 5% raise for the 2019-2020 school year.

Move: Lorraine Morse  Second: James Malcolm  Status: Passed

AdjournmentI.

Meeting adjourned at 9:40 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval               

Move: Lorraine Morse  Second: James Malcolm  Status: Passed


	Minutes

